
Mission:
Support and encourage member U3As 
to provide intellectually stimulating, 
physically challenging and socially 
engaging programs for their members.
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Strategic Plan Introduction
The Strategic Plan 2025 -2028 serves as a guide for the Network Management Committee, 

as to the objectives and actions required to meet the outcomes of the three Strategic 
Directions of Membership, Support and Sustainability. The actions and projected outcomes 
are aspirational and consistent with the role of the Network in its support of member U3As. 

Development of the Strategic Plan has been a collaborative 
effort, building on experience from the previous Strategic 
Plan along with evolved ideas formulated in recent years.

A major influence on the Plan’s strategic priorities has 
been valuable feedback from our Regional Meetings with 
member U3As. A survey of attendees at regional meetings 
during 2024 indicated unanimously that member U3As 
value these meetings and definitely want them to continue.

Similarly, our programme of liaison visits by management 
committee members to member U3Ass has proved highly 
successful, with all U3As visited over the past year welcoming 
the opportunity to discuss issues and provide feedback 
face-to-face with committee members. This programme 
continues to be a high priority activity.

Also significant in formulating the strategic directions of 
U3A nationally has been the expanded role of U3A Australia 
as a truly national body representing and advocating 
for U3As across Australia. U3AA is also in the process of 
taking over U3A Online with the aim of expanding access 
nationally to online courses.

I regard the regional meetings, the liasion programme 
and the expanded role of U3A Australia as pivotal in the 
future direction of U3A interests nationally.

I present the U3A Network Queensland 2025-2028 Strategic 
Plan to U3A associations and principal stakeholders.

Rhonda Weston AM
President U3A Network Queensland

OBJECTIVE Expand U3A membership to ensure sustainability and renewal

ACTIONS ◊	 Assist new U3A groups with establishment and growth.
◊	 Secure State and Local Government support for regional expansion.
◊	 Implement feedback mechanisms to understand and address membership retention 

challenges.
◊	 Support tutor recruitment and retention through forums and idea-sharing initiatives.
◊	 Explore online learning solutions to expand accessibility.
◊	 Promote U3A membership benefits widely.
◊	 Support member U3As with marketing and retention strategies.
◊	 Investigate universal access to U3A Online.
◊	 Foster collaboration between new and existing U3As for growth initiatives.

OUTCOMES 1.	 Increased U3A membership statewide.
2.	 Greater government support for new U3As.
3.	 Enhanced tutor engagement and recruitment.
4.	 New initiatives for online learning implemented in partnership with U3A Australia.

Strategic Direction 1 - Membership
Increasing the membership base of U3A associations is a strategic imperative, given the 
age demographic and the need for each organisation to evolve and innovate continually.



OBJECTIVE Strengthen governance, administration, and operational efficiency 
for all U3A groups in Queensland

ACTIONS ◊	 Maintain regular engagement with U3A associations.
◊	 Provide guidance on governance, compliance, and financial management.
◊	 Mentor emerging U3As through leadership and funding advice.
◊	 Encourage participation in Presidents’ Councils and State Conferences.
◊	 Share funding opportunities with member U3As.
◊	 Enhance communication through newsletters, social media, and the Network website.
◊	 Develop promotional resources to support local U3A marketing efforts.
◊	 Establish strategic partnerships with government and community organisations.
◊	 Support U3As in leveraging technology for improved administration.
◊	 Maintain an up-to-date online resource hub.

OUTCOMES 1.	 New U3As achieve association status efficiently.
2.	 Increased participation in leadership forums and conferences.
3.	 Stronger government recognition of the U3A brand.
4.	 Enhanced resource-sharing and communication across the Network.

Strategic Direction 2 - Support

OBJECTIVE Ensure the continued growth, governance, and financial stability of 
U3A Queensland and its member associations

ACTIONS ◊	 Promote best practices in governance and financial management.
◊	 Strengthen relationships with government agencies and community organisations.
◊	 Identify new locations for U3A expansion and provide support.
◊	 Continue financial assistance programs for new U3As.
◊	 Conduct surveys to assess governance and operational needs.
◊	 Maintain appropriate membership fees and financial reserves.
◊	 Promote and enhance developments in member management systems.
◊	 Develop online lectures and resources in partnership with U3A Australia.
◊	 Ensure affordable and relevant insurance coverage for member U3As.

OUTCOMES 1.	 Establishment of new U3As that are sustainable in the longer term.
2.	 Increased awareness and support from government and community groups.
3.	 Continued financial stability through responsible budgeting and reserves.
4.	 Expansion of online learning resources to meet member needs.
5.	 Widespread adoption of management systems that enhance administrative practices.

Strategic Direction 3 - Sustainability

An effective support capability is essential to the growth and stability of U3A 
associations, which includes governance, compliance and administrative standards.

Long term sustainability relies on membership growth, effective management of 
resources, sound financial practices and renewal of stakeholder support.


